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CLIENT
OVERVIEW

Tellica Imaging, a subsidiary of

Intermountain Health, provides high-

quality, affordable imaging services

to patients across several U.S.

states. 

Since its inception in January 2021,

Tellica has grown rapidly, serving

over thousands patients and earning

an impressive 4.9/5.0 rating on

Google with over 5000 reviews for

its accessibility and top-tier care. 

However, rapid growth and

healthcare's complexity required a

sophisticated approach to Revenue

Cycle Management (RCM). Tellica

turned to ENTER, an AI-powered

RCM platform, to address their

needs.
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CHALLENGES

As Tellica rapidly expanded, they encountered several hurdles with their RCM

processes, specifically due to the complexity of healthcare insurance billing,

unique payer needs, and the complexity of medical coding. 

When launching, Tellica’s leadership wanted to become a national imaging

provider, and they leveraged ENTER’s expertise to create novel and innovative

workflow. Tellica sought a partner that could onboard quickly, share best

practices, and manage the intricate processes of billing, payer contracting, and

claims adjudication.

Key Challenges:
Navigating the complex world of insurance billing and claims submissions.

Partnering with an RCM provider that could match their fast-paced growth.

Ensuring accurate, timely claims submissions and payments.

Reducing operational errors and scaling without a significant increase in

headcount.

Partner with Tellica’s EMR vendor to automate the entire RCM process

Integrate with Intermountain Health’s Financial Reporting infrastructure to

provide real time data portability
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ENTER's AI-powered RCM platform was critical for setting up the appropriate

architecture. It offered a scalable, intuitive solution for managing the full cycle

of healthcare revenue management, from claims submission to payment

processing. Key highlights of ENTER's involvement included:  

1. Onboarding and Rapid Integration
The first interaction between ENTER and Tellica helped outline the need and

tight timing to execution.  ENTER was confident this was a skillset of theirs, and

they provided swift integration, trained Tellica's team, and even assisted their

EMR vendor in processing claims; thereby ensuring Tellica could bill and collect

payments efficiently from day one.

2. Reducing Errors and Enhancing Compliance
ENTER uses a sophisticated system to check for inconsistencies in claims and

discrepancies. One such example is that Tellica was being paid with a multiple

scan discount clause that was not agreed to in their contract. Through their

swift actions, ENTER recovered significant revenue that would have otherwise

been lost. Additionally, Tellica saw a 14x reduction in error rates thanks to

ENTER’s ability to identify coding issues and other risks in claims submissions.

The average for initial denial rates in radiology claims is typically 15%¹.

3. Accelerating Claims Processing and Payment Cycles
ENTER's automation capabilities reduced the time from claims submission to

payment, enabling Tellica to operate with financial efficiency. Claims now move

through the system in an average of just 14 minutes, compared to the industry

standard of radiology claims requiring 1-5 days² to file, allowing Tellica to focus

on patient care rather than chasing payments.

ENTER ’S  SOLUTION
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4. Supporting Growth and Expansion

As Tellica expanded into new states and geographies, ENTER helped secure

payer contracts in those regions, leveraging their connections and expertise.

ENTER facilitated fast onboarding with new payers, ensuring that Tellica could

bill new patients quickly without administrative delays. 

5. Improving Financial Reporting and Analytics

ENTER’s platform provided Tellica with robust, real-time analytics capabilities,

offering instant insights into critical financial metrics. This empowered

Tellica’s leadership to make data-driven decisions and report to stakeholders

with confidence.

Key Benefits included:

Real-time access to payer mix data, allowing for quick analysis of

commercial versus federal payers

Geographical insights, revealing patient origins across 22 U.S. states

despite operating in only three

Detailed financial metrics, including average net claim values and

service unit processing

User-friendly interface enabling quick access to crucial data, enhancing

operational efficiency

 6. EMR Interoperability / Integration

ENTER built a robust integration with Tellica’s EMR. This bi-directional

integration allows ENTER to instantly and seamlessly pull data including

(patient front desk payments, insurance information, prior authorizations,

demographic, service, facility) along with documentation on a per encounter

basis while seamlessly passing back claim adjudication results and accurate

patient balances. 
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By partnering with ENTER, Tellica Imaging was able to overcome the challenges

of revenue cycle management while scaling operations to serve thousands of

patients across multiple states. ENTER’s AI-powered platform provided the

automation, accuracy, and analytics needed to support Tellica’s rapid growth,

positioning them for continued success in the healthcare industry.

CONCLUSION

RESULTS

Thousands
patients
treated 
nationally
with seamless claims
processing and
payment collection.

14x
reduction in
claim errors 
resulting in faster and
more accurate
payments.

<1% bad
debt rate 
demonstrating
exceptional financial
control and upfront
collections. Providers
typically aim for a bad
debt rate of 5%.³

Expansion into
new states 
with minimal
operational overhead,
facilitated by ENTER’s
agile, scalable platform.

Improved
payer
relations 
with ENTER helping to
secure and manage
new contracts.

Significant
revenue
recovery 
with ENTER identifying
and correcting claim
discrepancies, ensuring
full payment from
payers.
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“Our  partnersh ip  wi th  ENTER has  been
incredib le .  I  cont inue to  marve l  at  the i r
expert ise ,  at tent iveness ,  and customer
serv ice . ”

B r a d  I s a a c s o n
Pres ident  & Chief  Operat ing  Of f icer  of  Te l l ica  Imaging ,  an
Intermounta in  Hea l th  Company
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Trend Alert: Private Payers Retain Profits by Refusing or Delaying Legitimate

Medical Claims

1.

Appealing Radiology Claim Denials2.

7 KPIs providers should be tracking3.
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https://premierinc.com/newsroom/blog/trend-alert-private-payers-retain-profits-by-refusing-or-delaying-legitimate-medical-claims
https://premierinc.com/newsroom/blog/trend-alert-private-payers-retain-profits-by-refusing-or-delaying-legitimate-medical-claims
https://streamlinemd.com/appealing-radiology-insurance-claim-denials/
https://www.hfma.org/revenue-cycle/kpis/7-kpis-providers-should-be-tracking/


Click each stop below to learn
more about ENTER’s solutions.

ENTER the Future of RCM

The Cure for Your
RCM Headaches

99.9% Accuracy
AI-powered claims processing
ensures every claim is filed
correctly, so you don’t lose a
dime.

Instant Payment Posting
Real-time payment posting
for every ERA and EOB–no
more waiting weeks for what’s
owed to you.

Automated Appeals &
Patient Billing
Reconsiderations, appeals,
and patient billing handled
instantly, so you can focus on
taking care of patients and
growing your business instead
of chasing payments.

Patient Intake and Eligibility

Point of Sale

EHR

Contract Management

Coding

Scrubbing

Claim Submission

Mail / Fax Management

Payment Posting

Denial Analysis

Payer Follow Up

Coordination of Benefits

Patient Collections

Reporting

https://www.enter.health/solutions/integrations#Patient-Solutions
https://www.enter.health/solutions/integrations#Patient-Solutions
https://www.enter.health/solutions/integrations
https://www.enter.health/solutions/integrations#ContractAI
https://www.enter.health/solutions/integrations#coding
https://www.enter.health/solutions/integrations#coding
https://www.enter.health/solutions/claims
https://www.enter.health/solutions/integrations#Payer-Connectivity
https://www.enter.health/solutions/claims#Payment-AI
https://www.enter.health/solutions/claims#Denial-AI
https://www.enter.health/solutions/claims#Payment-AI
https://www.enter.health/solutions/claims#Claim-AI
https://www.enter.health/solutions/claims#Patient-AI
https://www.enter.health/solutions/reporting

